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3. PRE-REQUISITE: None
4. COURSE DESCRIPTION:
This compulsory course is designed to equip students with basic knowledge and skills to become a manager, including:

• Overview of management: introducing about social systems, organizations and management of the social systems; introducing process management, managers and the development of management thoughts.

• Analyzing the environmental management; ethical and social responsibilities of management; management in globalization.

• The decision-making process and information for management decisions.

• Basic contents of management process including: planning, organizing, leading and controlling.
5. COURSE OBJECTIVES:

After studying this course, students should be able to: 
- Understand (i) the approaches of social systems, organizations and management; (ii) environmental management; (iii) as well as 4 functions of management process.

- Analyze and make decisions to resolve problems based on knowledge they obtained from this course.
6. COURSE CONTENT:
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CHAPTER 1 – INTRODUCTION TO MANAGEMENT
This chapter introduces students with basic knowledge about management and manager, the development of management thoughts.
Texts and readings for the chapter:

1. Nguyen Thi Ngoc Huyen, Doan Thi Thu Ha, Do Thi Hai Ha (2012), Management, National Economics University Press, Chapter 1, 2.
2. John R. Schermerhorn (2012), Exploring Management, 3rh edn, John Wiley & Sons, Inc, chapter 1, 2.
CHAPTER 2 – MANAGERIAL ENVIRONMENT

This chapter introduces managerial environment and technical skills for analyzing this environment. Ethical management, social responsibilities and organizational culture, particularly in the context of globalization which affect to organizational management will be introduced in this chapter.
Texts and readings for the chapter:

1. Nguyen Thi Ngoc Huyen, Doan Thi Thu Ha, Do Thi Hai Ha (2012), Management, National Economics University Press, Chapter 3, 4, 5.
2. John R. Schermerhorn (2012), Exploring Management, 3rh edn, John Wiley & Sons, Inc, chapter 3.
CHAPTER 3 – DECISION AND INFORMATION IN MANAGEMENT
The first part of this chapter, introduces students with characteristics, requirements and types of management decisions. Students will understand the process of making decision in management; methods and techniques for making decision in management. The second part of this chapter introduces students with fundamental knowledge of information, including the concept, roles, requirements of information and information systems management.
Texts and readings for the chapter:
1. Nguyen Thi Ngoc Huyen, Doan Thi Thu Ha, Do Thi Hai Ha (2012), Management, National Economics University Press, Chapter 6, 7.
2. John R. Schermerhorn (2012), Exploring Management, 3rh edn, John Wiley & Sons, Inc, chapter 4.
CHAPTER 4 – PLANNING
This chapter provides students with basic knowledge about planning, including: concept of planning; the roles of planning; approaches in planning; process of planning. This chapter also introduces plans such as strategic and operational plans, process of strategic and operational planning .

Texts and readings for the chapter:

1. Nguyen Thi Ngoc Huyen, Doan Thi Thu Ha, Do Thi Hai Ha (2012), Management, National Economics University Press, Chapter 8, 9, 10.

2. John R. Schermerhorn (2012), Exploring Management, 3rh edn, John Wiley & Sons, Inc, chapter 5, 7.
CHAPTER 5 – ORGANISING
In this chapter, students will be provided with basic knowledge about the organization and organizational structures. Students will also be equipped with the knowledge and skills in designing the organizational structure including designing principles, designing process and improvement process; management of change and innovation in organizations.
Texts and readings for the chapter:

1. Nguyen Thi Ngoc Huyen, Doan Thi Thu Ha, Do Thi Hai Ha (2012), Management, National Economics University Press, Chapter 11, 12, 13.

2. John R. Schermerhorn (2012), Exploring Management, 3rh edn, John Wiley & Sons, Inc, chapter 8, 9.
CHAPTER 6 – LEADING
This chapter provides students with basic knowledge about leaders, the characteristics of leaders, the main approaches to leadership, the five functions of leaderships.
Texts and readings for the chapter:

1. Nguyen Thi Ngoc Huyen, Doan Thi Thu Ha, Do Thi Hai Ha (2012), Management, National Economics University Press, Chapter 14, 15, 16, 17, 18.

2. John R. Schermerhorn (2012), Exploring Management, 3rh edn, John Wiley & Sons, Inc, chapter 8, 9.
CHAPTER 7 – CONTROLLING 
Chapter 7 provides students with the knowledge of controlling functions including the concepts, roles of controlling; principles of controlling. This chapter also introduces the controlling environment and controlling system with their components.
Texts and readings for the chapter:

1. Nguyen Thi Ngoc Huyen, Doan Thi Thu Ha, Do Thi Hai Ha (2012), Management, National Economics University Press, Chapter 19, 20.
2. John R. Schermerhorn (2012), Exploring Management, 3rh edn, John Wiley & Sons, Inc, chapter 6.
7. REQUIRED TEXTBOOK & COURSE MATERIALS

1. Nguyen Thi Ngoc Huyen, Doan Thi Thu Ha, Do Thi Hai Ha (2012), Management, National Economics University Press.
8. Recommended Texts & Other Readings

1. John R. Schermerhorn (2012), Exploring Management, 3rh edn, John Wiley & Sons, Inc.
2. Harold Koontz, Heinz Weihrich (2009), Essentials of Management, 8th edn, Mc Graw Hill Companies.
9. ASSESSMENT & GRADING POLICY:

* Individual assessment is based on group presentation, individual test and participation in class.
* In order to take final exam students have to: 
- Take part in case study discussion 
- Have at least 80% class participation
- Involve in group presentation 
- Have minimum of 5/10 for individual test. 

* Final exam has writing format with proportion as follow:


- Participation:



10%

- Individual Test:                     
           20% 

- Final exam:




70%
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